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• Borne from a successful bid to the Prime Minister’s Challenge 

Fund (PMCF) to improve access to general practice/primary 

care  

 

• One of 20 Wave One pilot sites; now one of 37 Wave Two pilot 

sites 

 

• Awarded £5m over 2 years in April 2014 and a further £4.4m in 

March 2015 

 

• Initially partnership between BrisDoc, GP Care and 24 

practices across Bristol, North Somerset and South 

Gloucestershire 

 

• Now extended to all practices across BNSSG 

 

What is One Care? 



Challenges facing General Practice 



Our vision 



 

 

“…collaborating to provide innovative 

and responsive 24/7 primary care.” 

Our vision 



Your usual GP 



Two key work streams focusing on: 

 

• Building a shared service delivery platform for 

One Care members better technology to help us 

deliver our core primary care services 

 

• Developing and piloting new services on the 

platform to help manage patient demand and 

deliver continuity of patient care 

 

Our plan 



Here and now 

• Refer patients for weekend reviews 

• Funded practice intranet solution 

• EMIS support and training 

 

Coming very soon 

• Physiotherapy see/hear and treat pilot 

• Patient record shared with OOH service 

• Repeat prescribing process – shared best practice 

• Centralised note summarisation 

• Patient telephony pilot 

Benefits for patients and practices 



Web-based access 



Seven-day access 



 

• Local clinics/service developments can be delivered 

using One Care platform 
• Shared clinics across clusters of practices via shared 

record and appointment booking system 

 

• One Care resources shared across practices 
• EMIS super-users, process improvement methodology 

 

• One Care will share best practice across practices 

to improve business efficiency 
• Repeat prescribing 

Further opportunities for practices or 

federations 



Telephone overflow 



• How could One Care help improve access to primary care or 

manage demand for GP services in North Somerset? 

 

• What are your service users telling you? 

 

• Any questions or feedback, please contact 

ruth.taylor20@nhs.net 

 

Tell us what you think 




