Patient Participation Group
Monday 1st December 2025
5.30pm 

Attendees: 
JC- new member 
GR- new member
CW- new member 
MB
JD 
SH
RS
DG
AP  

Dr Robin Pullen- GP Partner 
Kirstin Ling- Deputy Practice Manager 


Minutes: 

Introductions: 
Dr Pullen explained that Harbourside’s PPG chair and a couple of members joined us for the previous meeting to discuss how their PPG works and how having a PPG chair and mission statement really helps provide some structure and a driving force. Following their insight, we wanted to use this meeting to get to know one another, discuss the option of appointing a chair for our PPG and thoughts around a mission statement. 

Members kindly shared their name, something about themselves, how long they had been a patient and their favourite thing about PMG. Dr RP and KL were really pleased to hear such positive comments around our staff which will be feedback at an all staff meeting to the team on Thursday 4th December. It was also great to see familiar faces from patients that have been with us a long time to newer patients, all of which helps contributes to a great PPG. 


PPG chair: 
KL has drafted a PPG role specification for member to review which will be shared with the minutes, please feedback and suggest any changes. We would be grateful if PPG members would consider the role of PPG chair for Portishead Medical Group and expressions of interested should go to Kirstin.ling2@nhs.net AND Helen.Hargitay1@nhs.net given Kirstin’s impending maternity leave. Please submit expression of interests by Friday 9th January 2026. Election process will be discussed at the next meeting and if in agreement the election will take place in an electronic format to allow all members the opportunity to vote. 

Mission statement: 

1. What is the purpose of our PPG? 
· Link between patients and the practice 
· Give patients a voice 
· Help improve the practice and service 
· Help encourage the practice and provide positivity 

2. Who are we here to help: 
· The patients
· The practice 
· The greater community where/ when possible at events or PCN level 

3. What different to we want to make for our patients or for the practice? 
Unanswered 

PPG members didn’t feel able to go away and discuss the mission statement between themselves just yet as the group is still relatively new. Agreed to hold another meeting end of Jan 2026/ early Feb 2026 to create the mission statement. We agreed we felt Harbourside’s was too long. 



AOB: 
1. KL will be going on maternity leave on 19th December 2025. Helen Hargitay (previous assistant practice manager) will kindly be moving the PPG forward during KL absence. KL returning June 2026. 

2. Area’s PPG members were keen to help on included: 
a. Reception area and providing more privacy for patients 
b. Help ensure our practice is suitable for neurodivergent patients
We are always looking at ways to improve issues for patients and are very happy to listen but welcome ideas for solutions too. 



Actions for the Next PPG Meeting
1. Review PPG role specification and suggest amendments 
2. Consider becoming our PPG Chair and submit expressions of interest by 9th January 2026
3. Have some more thoughts around what to include in our mission statement 
4. Think of areas you would like to help support the practice and patients with whilst also thinking of solutions 
5. KL/HH improve PPG advertising 
6. HH will confirm the next PPG date asap. 
